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OVERVIEW

introductions

project objectives

work program

schedule

committee role

input summary

next steps
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PROJECT

TEAM

RATIO Architects
Paul Lipchak
project management 
comprehensive plan liaison
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CodeWright
Chad Meadows
code drafting
project strategy

Ellis & Parker
Nathaniel Parker
legal counsel



ADVISORY

COMMITTEE

name?

firm/agency?

What makes 

project a 

success?
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simple

PROJECT

OBJECTIVES
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A NEW

UDO

Implements the 

comprehensive 

plan

Encourages 

redevelopment

Flexible

Innovative

User-

friendly

Best 

practice

Single 

document

gateways

Heavily 

illustrated



WORK 

PROGRAM

TASK 1: 
project initiation

Å document review

Å reconnaissance

Å stakeholder interviews

Å 1st advisory committee meeting

Å City Council introduction
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WORK 

PROGRAM

TASK 2: 
ideas forum
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form regulations

comprehensive plan goals

demographic change

affordable housing

procedural efficiency

flexibility/incentives



WORK 

PROGRAM

TASK 3: 
code assessment
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development 

template

diagnosis

input 

summary

annotated outline

appendices
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WORK 

PROGRAM

TASK 4: 
code drafting

1
0

1. UDO based on code assessment

2. prepared in InDesign

3. divided into 3 modules

4. draft Ÿ legal review Ÿ staff 

review Ÿ revision Ÿ delivery Ÿ 

presentation to committee

5. consolidation of modules

6. suggestions incorporated

7. illustrations prepared

8. executive summary of changes
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